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apply  their  knowledge,  skills  and 
talents  to  their  full  potential, 
resulting  in  competent,  confident, 
self-renewing  people  who 
contribute  to  and  share  in 
Alberta's  economic  prosperity. 


-Albertans'  vision,  whicii  guides  ourliuman  resource  strategy 


Alberta's  human  resources  are  the  cornerstone  of 
our  economy.  The  development  of  people  and 
effective  human  resource  practices  are  key  to  the 
ongoing  competitiveness  of  our  industries  and  the 
continuing  vitality  of  our  economy  and  communities. 

High  quality  childhood  education,  adult  learning  and 
research  and  development  systems  are  the  building 
blocks  for  economic  and  social  development. 

Individuals  and  society  benefit  from  investments  in 
learning.  All  types  of  learning  are  beneficial,  including 
formal  learning,  on-the-job  training  and  work 
experience,  and  self-taught  skills  and  abilities. 

All  workers  and  types  of  work  are  valued.  Alberta 
needs  entrepreneurs,  workers  skilled  in  the  trades 
and  in  providing  services,  people  who  excel  at 
applying  new  technologies  and  leading  edge 
researchers. 


all  Alberta 

with  specific  needs  such  as  youth,  older  workers, 
women.  Aboriginal  Albertans,  people  with  disabilities, 
immigrants,  and  visible  minorities. 

The  many  partners  involved  in  human  resource 
development  must  work  collaboratively,  recognizing 
and  supporting  each  other's  specific  roles  and 
areas  of  responsibility. 

Programs  and  services  must  be  affordable  to 
taxpayers.  They  must  also  have  clearly  defined 
goals,  and  the  progress  toward  meeting  those 
goals  must  be  measured  and  reported. 
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People  and  Prosperity,  Alberta's  human  resource 
strategy,  focuses  on  two  important  aspects 
of  Albertans'  lives  -  work  and  learning.  The 
strategy  is  about  helping  Albertans  to  reach 
their  potential  in  the  changing  economy. 
People  and  Prosperity  sets  out  goals  and 
actions  that  will  help  Albertans  to  take  advantage 
of  economic  opportunities,  and  contribute 
to  and  share  in  Alberta's  prosperity. 

This  pamphlet  provides  a  summary  of  People 
and  Prosperity.  A  copy  of  the  complete  human 
resource  strategy  is  available  through  the 
Internet  at  http://www.gov.ab.ca/dept/aecd.html 
or  from  Advanced  Education  and  Career 
Development,  communications  branch, 
telephone:  (403)  422-4495. 


For  additional  copies  of  this 

paper  contact: 

Communications  Branch 
Alberta  Advanced  Education 
and  Career  Development 
7th  floor,  Commerce  Place 
10155  -  102  Street 
Edmonton,  Alberta  T5J  4L5 

Telephone:  (403)  422-4495 
to  be  connected  toll-free, 
call  310-0000. 
Fax:  (403)  422-1263 


Deaf  or  hearing  impaired  with 
TDD/TDY  units  call  427-9999 
in  Edmonton.  Other  locations 
call  1-800-232-7215. 
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why  we  need 


Albertans  stand  on  the  threshold  of  opportunity. 
Independent  forecasts  indicate  that  the 
province  will  record  strong  economic  growth 
over  the  next  several  years.  At  the  same  time, 
changes  taking  place  in  our  economic,  work 
and  social  environments  mean  that  we  face 
more  choices  and  challenges  than  ever  before. 

New  knowledge  and  technology  requires  us  to 
keep  learning  throughout  our  lives.  Competitive 
pressures  in  a  global  marketplace  are  creating 
demands  for  increased  innovation  in  Alberta 
workplaces.  Our  workforce  and  traditional 
employer-worker  relationships  are  changing  in 
response  to  new  conditions. 

Changing  trends  and  issues  call  for  a  renewed 
strategy  for  the  development  of  people. 

People  and  Prosperity  was  developed  by  1 1 
Alberta  government  departments,  in  consultation 
with  other  partners  in  human  resource  develop- 
ment and  the  Alberta  Economic  Development 
Authority.  The  human  resource  strategy  focuses 
on  bringing  partners  together  to  help  Albertans 
create  and  take  advantage  of  economic 
opportunities.  It  builds  on  a  foundation  of 
provincial  programs  already  in  place  to  support 
Albertans  in  their  development  and  foster  safe, 
productive  workplaces. 


goals 


Action  will  be  taken  in  six  areas: 

•  Accessing  information  for  more  options 

•  Promoting  continuous  learning  for 
economic  opportunity 

•  Preparing  youth  for  work 

•  Helping  Albertans  overcome  barriers 
to  employment 

•  Making  the  most  of  workplace  innovations 

•  Providing  passports  to  the  global  economy 


Accessing  information 
for  more  options 


Albertans  will  have  improved     As  work  and  skill  require- 
access  to  information  on  emerging    ments  change,  Albertans 
work  trends,  knowledge  and  skill    need  information  on  trends, 
requirements,  learning  opportuni-    learning  opportunities 
ties,  entrepreneursMp  and  work-    and  successful  workplace 
place  human  resource  practices.       practices  to  help  them 

make  choices  and  manage  work  transitions.  New 
actions  include  the  use  of  computer  technologies 
to  share  information,  new  career  planning 
initiatives  and  single-window  delivery  of 
government  labour  market  development  services. 


2 Promoting  continuous 
« learning  for  economic 
opportunity 


Albertans  will  have  access  to    We  live  in  an  age  of 
high  quality,  relevant  learning    information  and  technology, 
opportunities  and  be  encouraged    in  which  economic  oppor- 
to  take  part  in  continuous    tunities  are  increasingly 
learning.  based  on  the  application 

of  knowledge.  By  supporting  strong  learning 
systems  and  maintaining  research  excellence  at 
Alberta  universities,  we  work  to  strengthen  and 
diversify  our  economy.  Alberta  must  continue 
to  educate  and  train  people  who  create  and 
apply  leading  edge  knowledge  in  their  jobs. 
These  people  play  a  critical  role  in  ensuring  that 
high  quality  jobs  are  created  in  the  province, 
and  that  Alberta  is  viewed  as  a  location  of 
choice  for  internationally  competitive  businesses. 

In  all  types  of  work,  people  need  a  great  variety 
of  skills  and  abilities  to  function  successfully. 
The  demand  for  more  knowledge  and  skills 
requires  people  to  learn  continuously.  Alberta's 
schools,  universities,  colleges  and  technical 
institutes  play  a  key  role  in  our  human  resource 
strategy.  They  provide  sound  education  for 
students  in  the  K-1 2  school  system  and  affordable, 
accessible  and  responsive  learning  opportunities 
for  adults.  Learning  is  not  limited  to  the  class- 
room and  campus.  Employers,  professional 
associations,  employee  groups  and  unions  play 
important  roles  in  facilitating  learning  in  the 
workplace. 


To  build  on  this  foundation,  we  will: 

•  ensure  that  the  apprenticeship  and  industry 
training  system  is  efficient  and  responsive  to 
the  needs  of  apprentices  and  employers, 

•  address  learning  needs  within  small  businesses, 

•  measure  our  progress  towards  providing 
quality  adult  learning  that  is  accessible, 
affordable  and  responsive  to  needs,  and 

•  reward  excellence  in  the  adult  learning 
system  through  performance-based  funding. 


3 Preparing  youth 
•  for  work 


Alberta's  young  people  will    Alberta's  future  prosperity 
have  access  to  opportunities    depends  on  the  develop- 
that  prepare  them  for  successful    ment  of  our  young  people 
participation  in  work.  and  on  their  ability  to 

contribute  their  talents  through  work.  Young 
people  require  information  to  make  informed 
career  choices.  Many  need  help  to  make  a 
successful  transition  from  school  to  work. 
Actions  for  youth  include: 

•  a  Youth  Careers  Program  established  in 
partnership  with  industry  and  post-secondary 
institutions, 

•  support  for  the  CAREERS:  The  Next  Generation 
Foundation,  and 

•  a  Youth  Connections  initiative,  which  creates 
an  integrated  set  of  services  that  include 
career  information  and  consulting,  learning 
and  employability  programming,  and  work 
experience. 


4 Helping  Albertans 
•  overcome  barriers 
to  employment 


Programs  and  workplaces  will    Some  Albertans  face 
be  responsive  to  people  who  face    challenges  in  finding  and 
barriers  to  employment,  ensuring    maintaining  work.  Programs 
that  all  Albertans  have  opportu-    and  services  are  continually 
nities  to  develop  and  participate    being  adapted  and 
in  the  workforce.  improved  to  better  respond 

to  Albertans  with  specific  needs,  such  as  people 
with  disabilities,  Aboriginal  Albertans  and 
immigrants.  To  provide  improved  learning 
opportunities  for  adults  who  have  not  completed 
high  school  and  need  to  acquire  employability 
skills,  the  province's  Adult  Development 
Program  will  be  reformed.  The  program 
encompasses  a  variety  of  learning  opportunities 
such  as  adult  basic  education,  English  as  a 
Second  Language  courses  and  short-term  skills 
training.  Over  the  next  three  years,  an  integrated 
set  of  adult  development  programs  will  be 
created.  The  programs  will  be  more  career- 
focused  and  tailored  to  each  individual's  specific 
learning  needs.  Part-time  and  full-time  programs 
will  be  available. 


Making  the  most  of 
m  workplace  innovations 

Employers,  employees  and  unions    In  order  to  capitalize  on 
will  work  together  to  build    our  skilled  workforce  and 
healthy,  productive,  innovative    be  strong  in  the  global 
workplaces.  marketplace,  Alberta  must 

maintain  stable  labour  relations  and  productive, 
collaborative  and  healthy  workplaces.  We  also 
need  to  address  the  changing  work  environment. 
Government  will: 

•  work  with  industry  associations,  employers, 
unions  and  others  to  promote  positive  work- 
place change  and  address  human  resource 
issues,  and 

•  examine  pension  and  benefit  issues  with 
stakeholders,  to  respond  to  the  needs  of 
Albertans  working  in  a  wide  range  of 
employment  relationships.  The  review  will 
consider  options  for  improving  benefit  and 
pension  coverage  and  focus  on  issues  such  as 
portability,  flexibility  and  cost. 


Providing  passports  to 


Albertans  will  be  able  to  make  Albertans  want  to  apply 
use  of  their  education  and  skills    their  talents  to  take 


in  the  international  marketplace,  within  Canada 
and  beyond.  To  increase  Albertans'  opportunities 
for  learning  and  work,  wherever  they  choose, 
a  "learning  passport"  model  will  be  developed 
to  track  and  recognize  learner  and  worker 
competencies.  Alberta  will  also  work  with  other 
jurisdictions  in  Canada  to  fully  implement  the 
labour  mobility  provisions  of  the  Agreement 
on  Internal  Trade. 


I  the  global 


community 


in  the  global  economy. 


advantage  of  opportunities 


getting 
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Implementation  of  Alberta's  human  resource 
strategy  will  begin  immediately.  Government 
ministries  will  work  with  partners  to  develop 
detailed  plans  for  each  initiative.  The  ministries' 
three-year  business  plans  will  identify  the 
actions  to  be  taken  and  the  necessary  resources. 
Stakeholders  and  government  will  work  together 
to  set  targets  and  establish  the  benchmarks  and 
measurements  that  will  be  used  to  gauge  the 
results  of  the  initiatives.  The  government  will 
report  to  Albertans  on  the  results  of  the  human 
resource  strategy  in  the  annual  Measuring  Up 
document. 


conclusion 


Responsibility  for  human  resource  development 
is  shared  by  all  Albertans.  Through  our  joint 
efforts,  the  knowledge,  skills  and  talents  of  our 
people  will  be  developed  and  applied  to  their 
full  potential.  Albertans  will  be  recognized  in 
Canada  and  beyond  as  competent,  confident 
and  self-renewing  people,  as  they  contribute 
to  and  share  in  the  province's  prosperity. 
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